
 

1. GSOs in each 
subregion track 
their own progress 
on ongoing basis –  
project activities 
per subregional 
budget, pass ons 
completed, mini-
projects w/GOs, 
etc. 

4. Heifer Project 
Manager  sends 
progress report (or 
summary of) to 
GSOs within a 
month of 
submission 

2. GSOs discuss 
project progress 
on quarterly calls 

3. All GSOs answer 
reflective 
questions by Dec 
2010 and again by 
June 2011; Heifer 
Project Manager 
uses information to 
complete and 
submit Heifer 
progress reports 

5. GSOs plan and 
carry out GSO 
Gathering and 
project evaluation, 
with support from 
Heifer Project 
Manager 

6. GSOs follow up 
on any plans 
emerging from the 
Gathering and 
evaluation,  and 
continue 
submitting answers 
to reflective 
questions for  
progress reports for 
two more years 

GSO Capacity Building Project 
Project Progress Flow Chart 


