Grassroots Support Organizing Network 
Planning & Reflection Retreat: Meeting Notes
May 17 & 18


In Attendance: John, Cheryl, Skipper, Jack, Sally, Patina, Kellie, Gus, Ms. Shipman, Thomas (facilitator) 

Agenda 

· GSO Project Presentations 

· Results of the GSO Project

· Strengths & Challenges of the GSO Project 

· Lessons Learned from the GSO Project 

· Update on GSO Budgets & End of Year Process

· Fundraising Committee Update 

· Next Steps: Where does the GSO project go from here? 
Connecting Themes of GSO Presentations

· Partnership

· Connecting and strengthening history

· Bridging role

· Similar approach to the work

· Capacity building

· Internal & external to GO’s

· Playing major role in Food Systems Development

· Creating programs & projects

· Partnership development

· Movement development

· Advocacy for Economic and Social Justice

· The  “new way of working”

· Being willing to share successes and challenges

· Stronger organizations = partners within the “system”

· Making it through difficult times—helping each other make it through…

· Understanding our strengths, assets, etc

· Great success stories!

Results of the GSO Project
GSO Project Results (synthesis of the cardstroming exercise) 

1. Advancement of the Food Systems Movement

2. Increased and created capacity of organizations and leaders within the Food System Movement and beyond… (GO’s & GSO, others?)

3. Increased connections & relationships

4. Increase financial resources in the community

5. An increase in Success (Stories to tell..) of GO efforts
6. We know what it costs to do the work (increased knowledge)

· How to do GSO work (GO support) & How to build anchor orgs (GSO support)
7. We know what we want—trust, vision, understanding
GSO Results: Cardstorming Activity 
	· Creating local success stories/projects/examples that are part of regional strategies

· Branding process: implemented new understanding of our organization
	· Perception of being financially secured

· Putting funds into the community

· Filling substantial needs in areas where support is needed

· Provide financial resources during tough economic times for non-profits & emerging GSO’s
	· New connections and excitement about working together (among community orgs—not working together before)

· Increases connections with other agencies and keeps informed of new opportunities

	· Built the capacity of the GSO

· Cottage House Board Members do a better job at making plans and carrying them out!


	· Built the capacity of the GO’s

· Staff work is more organized and efficient

· Internal capacity building has created more effective organizations

· Results: Partnerships—made Cottage House better with Board members tasking and planning, and project structuring.

· Developed more leaders

· New & deeper relationships with GSO orgs across the South

· More resilient focused organizations with a “family” of support
	· Advanced the food system movement
· Sustainable/ healthy/ local/ just food is more prominent, from local to regional levels

· Partnership with extension provides more knowledge for participants in programs

· New food access/local food/ health directory

· More communities understanding where the food comes from/ seasonal foods

· GO school garden helped parents get involved with school projects, spend time with their youth, and help the school more

· More local foods/access into the community


	Major GSO Results: Deeper Discussion


Result I: Increased trust, relative common vision with GSO groups and partners

· Increased capacity across the region

· Increase knowledge, skills, and peer support

· Created an openness to learning

· Everyone has both learned and taught

· Changed mindset—everyone has something to learn & everyone’s voice was heard and valued

· Reduction of isolation

· Peer support for ED’s = better management, solving problems helps sustain the person & organization

· Increase organization capacities

· Created a vision for the rural south

· Position the rural south for more impactful resources

Result II: Increased GSO Capacities
· Stronger, more focused B.O.D. = more sustainable & effective & impacted organizations

· More support for the org & ED

· Better understanding of organization strengths/weaknesses = more targeted focus and impactful organizations

· More focused & efficient organizations

· Branding = better communication and messaging to the community

· Better understanding of org capacities = better management & better decision-making

· Understanding the role of the organization

Result III: Increased or Created Capacity among Grassroots Groups

· Develop organizational structures for emerging GO’s

· Focus that leads to deeper impact

· More effective meeting leads to increased productivity and sustainability

· GO’s connecting to local food networks

· Increase knowledge, skills, leadership, & participants in all aspects of the community leads to broader community change

· Grassroots leaders realize community assets and how to use them for change

· GO’s are working together for greater impact

· Grassroots leaders have different/ new relationships across sectors

Result IV: Advancement of Food Systems

· Changing how other major players (i.e. University, Health Dept., etc) work to support local food work

· Building cross-sector partnerships (health, food access & local food)—Grassroots, Institutions—all working toward community goals
· Youth

· Increasing the participation and leadership of the next generation of growers

· Tying youth groups together across the region

· Exposing youth to new careers—science/health & business

· Creating access to food for everyone

· Sharing ideas on how to make this work

· Getting local food into institutions, restaurants, & local, low-wealth communities & food desserts

Core Capacities of the GSO Network
Core Capacities

· Rural/ urban connections (cross-sector partners)

· Know how to work in Rural South

· Know how to support/ build capacity of GO groups 

· Tools

· Models 

· Low cost/no cost ideas

· How to make a little money go far

· Help build capacity in the process and parts of the Rural South—Sustainable Org Development

· Know income generation

· Food systems

· Food policy

· Cross-sector partnerships

· Systems approach to community development

· How to work and support each other across states

What GSO’s Know About Working in the Rural South

· It’s hard.
· No expectations of success/culture of failure

· Institutional oppression—know about the effects and have some tools for dismantling it

· Trust building is slow—we have communities and roots and connections and history

· Language and communication to big barriers to working in community—interpreter, knows local language, translate “systems” language
· Know community and cultural history

· Decades of issues--understanding

· Understand what impact can be created and able to maximize the impact

· Understand the economy and how to move it to the next step

· Don’t see the assets—know how to help people see their assets

· Understand the “informal” decision-making process

· Community infrastructure is not in place

· Understand local mindset, why and how to change them

· Understand comfort zone—boxes that people are in

· Understand disconnections
How GSO’s Go About the Work (Anchor Organization)?
· Leading the Movement from the Middle…

· Work through cross-sector partnership to…
· Bridge: Connect grassroots, government, business sectors

· Build capacity: Internal GO’s, Community

· Work to create Institutions, Systems, and Policy change

· Are will to share and support other GSO’s

· Systems approach to Community/Economic Development

· Have the capacity, leadership, and trust to be true “partners” at the table

· Understand and fully utilize our strengths and assets to overcome challenges and navigate difficult times

· Honor, build on, and connect with local history, culture, & heritage

· Advocate for Economic and Social Justice

· Shows results and successes
Next Steps (Short-term)

· Notes with pull-outs (working in the Rural South)

· Skipper will do 1-page write-up

· Sally will call Perry at Heifer

· Update on meeting, Review outcomes, discuss future interest 
· Sally to follow-up with Sandra at Babcock in mid-June

· Network conference call in mid-June - Jack to set up a conference call number

· Sally to get the Rural South Network (.org + .net)

· Thomas to send Building Blocks and CAN write-up

· Update the blocks

· ASAN wants to continue to be included
· GSO = A justice-oriented model of Community & Economic Development

· Determine how to evaluation Social Justice outcomes
What’s Next for the Network? (long-term)

· Make the Urban-Rural connection

· Regional equity

· Need a visual map of everyone’s location

· Success stories

· How to share a “social media” person

· Training on social media

· Database upgrade and training

· Measuring success—how to?

· Document the results of the GSO Project for who?

· How to package & sell the GSO work?

· Advocate for longer-term investment

· Learning/teaching about the South

· Common language for income creation

· How to capture the results of this work 

· 30 min presentation

· To 3 funders…

· Need a new name

Possible Names

· Rural South Network

· Rural Southern Development Network

· Collect Impact Network

· Rural South Collective

· Southern Impact Network

· Southern Collective Impact Network

· Southern Justice Network

· Southern Rural Network

· Working for Social and Economic Justice through Collective Impact

Fundraising Ideas

· Healthy Food Financial Initiative

· 10 million through Dept of Health for Healthy food access for low-income families

· Loans/grants

· Low-income and communities of color

· 2501 grant (Mrs. Shipman)
· Potential funders: HPI, Babcock, CCHD, USDA, Fnd. for Southern Community—Jack 

· Southern Partners Fund—TA grant; 2501 USDA
What Worked Well in this Meeting & What Could be Changed

What Worked Well

· Flexibility on the agenda
· Honest conversation
· Food
· Room
· Funding information was helpful
· Facilitator familiar with the project and work
· Stayed on topic
· Productive meeting
· Helpful to individual work
What We could Change

· Location/drive
· Break-up the conversation
· Final Gathering—language wasn’t helpfu
