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	ESSENTIAL ELEMENTS
	INFORMATION SHARING & TRAINING
	COOPERATION
	COORDINATION 

	EMERGING COLLABORATION 
	EXPERIENCED COLLABORATION

	VISION FOR 
WORKING 
TOGETHER 
	Partners participate in learning opportunities to strengthen their work.


	Partners offer support for the individual work of each. Also:  Partners take action based on new learnings to become stronger players in progressive movement.
	Partners take responsibility for some of the tasks in a joint effort. 
	Partners work together towards shared vision.

	Partners have become integrated in their work towards a shared vision.


	STRUCTURE  AND PROCESS

	Generally done through networks, common meetings, events, etc.


	Each organization functions separately; interaction usually between individuals who are not 
necessarily 
representing their organizations. 
	Each organization 
functions separately, but interaction between individuals is supported by organizations 
	Individuals represent their organizations and leadership of organizations is fully behind the effort. The collaborative creates a new mission statement and goals for itself. 
	Partners are integrated in their work.  (This does not mean becoming one organization.)



	AUTHORITY AND /OR POWER  AND CONTROL
	Authority rests within individual 
organizations that are acting independently according to their need for information or training.
	Authority rests within individual 
organizations that are acting independently. 
	Authority rests with individual organizations, but participants coordinate activities. Some shared risk, but most accountability falls to individual organizations.
	Authority is determined by the individuals and organizations involved in the collaborative. 
Equal risk is shared: 
all members of the collaborative are accountable for the results of their work.
	Authority is the same as in emerging collaborations.  
All Partners feel powerful, and work is seen as for the good of the whole.  

	COMMITMENT AND/OR OWNERSHIP
	Ownership is not an issue and no commitment is required.  This requires low level of trust, limited time and no sharing of turf.
	Ownership stays with the individuals and/or organization. Little commitment is required.
	Ownership is shared because joint planning is required.  Greater commitment is required.
	Ownership is shared and a deeper commitment is required.
	Ownership is shared and the depth of commitment is not questioned.  New ideas are created.  Synthesis and creativity become the norm.

	POTENTIAL CHALLENGES
	Conflict irrelevant since work is not being done together
	Conflict is only internal to each of the cooperating individuals or organizations.
	There is the potential for conflict because competition can be a barrier.
	There is the potential for conflict because competition can be a barrier.
	Conflicts are issue-oriented, not personal.  Competition no longer exists between the Partners.
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