GSO CONFERENCE CALL
April 1, 2011  1pm CST

John Littles
Cheryl Peterson
Gus Heard-Hughes
Sally 
Kellie Johnston
Gretchen
Tracy Nolan

Final Gathering
Arrival 1pm Monday with a 1 ½ day meeting.  Accommodations are all inclusive.
Gretchen provided draft agenda (drafted by John/Cheryl/Gretchen) and overview.  Stressed on having an action plan as a result of the Final Gathering.  John requested comments from the group.  Group did not see having a facilitator as necessary, but productive.  Gretchen, Gus and Thomas Watson were suggested.   After some discussion, the group suggested that, if funds are available, a facilitator should be hired.  John Littles will get a quote from Thomas Watson.  Agenda approved by the group.  Comments included that the GSOs have enough time to determine future action items.  Gus asked about Fundraising Plan.  John stated that some work had been done, but nothing concrete.

Evaluation
Dave sent out an email for instructions for evaluation.
Skipper is the primary contact for the Evaluation project.  McIntosh had set aside $3,000 for regional gathering.  Part of the budget could be used to supplement Evaluation.  Gretchen and Kellie to review budget.

Project Updates

McIntosh:  Farm tour for Georgia organic annual conference in Savannah, GA.  Toured garden and mini project on Old River Road.  Received positive feedback from tour.  ORR is adjacent to elementary school and partnering with school to have some classes at the garden.  2nd grade classes have already used the garden.  McIntosh is building relationships to expand to other grades.

Rural Resources   Continue working with food security task force.  Trying to determine common goals.  Community campaign for healthy eating and food availability.

ASAN  Moving forward with regional food guides.  Planning on completion by the end of the year.  Lost executive director, but Board is stepping up to move ASAN ahead.  

Red Bird Mission  Elementary school and churches have built raised beds. 45 individuals signed up for Grow Appalachia.  Workshops next month.  Completion of greenhouse next week with starting of greenhouse. 
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