HEIFER INTERNATIONAL
GSO Conference Call

October 27, 2010 1pm CST

Participants
Kellie Johnston – Cawaco RC&D
Gretchen Schrimer – Heifer International
Jack Beckford-Georgia Community Loan Fund
Jenny Dorgan – ASAN 
Eunikea Rogers-Sipp - ASAN
John Littles – McIntosh SEED
Salley Causey – Rural Resources

Introduction to Gretchen Schrimer
Gretchen made introduction

GSO Conference call notes will be posted to the Cawaco website www.cawaco.org/

New project manager has been hired and may be working with the grant as to
Trying to determine current job duties (Jeffrey Scott) 

Gretchen background

New USA Country program team

2011 Budget Updates
· Current budget for presented as received from Gus.  Review for correctness.
· How would GSOs like to receive budget info?  (Budget/Actual/% Spent/Bal Avail)
· GSO %Spent and Balance Available
· Quarterly until end of year
· December
· March
· Spend funds according to work plans.
· Allocation of 
· Are accounting procedures working??
· What can we do better?
· Mini projects may be extended to the end of the year.  As long as funds are expended by the end of the grant period.  
· Can GSOs send invoices directly to Cawaco instead of paying and waiting for reimbursement???  YES.  GSOs must prove that items were actually purchased.
End of project:  June 30, 2011  - Kellie can receive/pay invoices/payment requests after the June 30th date as long as the invoices/requests are dated prior to June 30th. 
Unallocated funds – when NC GSOs dropped out of project, monies previously allocated were not divided.  Proposal: divvy between GSOs.
GSO Project Updates
· John Littles (McIntosh SEED) – providing tech asst on monthly basis to 3 orgs. Meet every 2nd Tues and between mtgs to keep projects moving.  One group into 2nd growing season of community garden. Will provide them with a small minigrant.  
· Peer to Peer – Working with Shipman (Alabama) on Projects

· Tech Asst – using funds for Board Retreat

· Jack Beckford (CLF) – working with 2 groups (Athens/East Baker Historical Society Community Kitchen)  Board development scheduled in spring.

· Salley Causey (Rural Resources) – Jubilee Project.  Elizabeth working with CAFÉ and Rural Resources is becoming the fiscal sponsor for CAFÉ.  Working with Food Security Task Force (community garden in housing.)
· Jenny Dorgan (ASAN) – Focusing on director transition and capacity building.  Moving to a more professional non-profit.  Getting office space, logo and financial management.  Meeting with Huntsville Food Bank (emerging Food Council.)  Determine what limited resource farmers needs.  Alabama Food and Farm Forum (December 2, 3, 4 Selma, AL.)  Youth in Agriculture.  Beginning Farmer and Rancher program with land grant university.  

SSAWG Conference – January 19-22, 2011 
Who is going to SSAWG Conference? 
Had annual gathering for GSOs at conference.  Carved out some time at the Conference to meet.  Utilized as a planning session.  

· Team

Other
· Call in December to set up conference call December 9th (2pm EST/1CST)

· Salley/Skipper to talk about evaluations, will do conference call/discussion.

