GSO Capacity Building Project Call

August 31, 2010

Call participants: 
Gus Heard-Hughes, Heifer International

Ginger Deason, Heifer International

Jack Beckford, GA Community Loan Fund

Jenny Dorgan, ASAN

Skipper Stipe-Maas, GA Legal Services
John Littles and Cheryl, McSEED

Sheila Blain, Cottage House

Stacia Carwell, Red Bird Mission

Jeff Dombroskas, Heifer International 

Sally Causey, Rural Resources


Discussion:

1.  - Ginger just mailed hard copies of GSO Help Packets out to everyone
- Jack – how do we move forward with talking together and quarterly calls?  Kellie with Cawaco RC&D Council had agreed to arrange scheduling of quarterly calls to check in on spending and project progress.  Kellie will send out scheduling e-mail for the first quarter call (late Sept/early Oct) soon. 
2.  John: Question on approval of mini-projects. What is the timeline and who will approve them?
Gus: Don’t really have an approval process. Y’all do that w/ the GOs. Kellie and new Heifer staff person might have questions about budget and stuff, but that’s all.  Do make sure you use the (very basic) mini-project forms in the GSO packet, though, and send them in to Kellie and new Heifer staff person.  
Mini-project – from when a mini-project begins you have six months to get pass ons done and a year to get the progress and financial report done.
We don’t know who the Heifer staff contact person for this project is yet, but we should know by tomorrow. For a short time there will be someone else in the USA CP who will be the contact until the Project Manager for Appalachia gets on board. 

For most project issues go to Kellie at Cawaco – especially budget and money stuff.

3.  FCs shared their personal plans for the future. 

4. Gus: We got all budgets in this morning – Gus will compile budgets into one total project budget and send to everyone today.  
5.  Round robin GSO updates.
McSEED – continue to work with GOs in buiding their capacity in community dev, technical assistance, helping to develop projects, two recipients of mini-projects, community gardens in Savannah, work with Brunswick to form a food working group for the region. 

Rural Resources – continue to give support to community food security taskforce. Might be going down community gardening path. Working on a new web site for Rural Resources. Also taking on working with CAFÉ since Jubilee won’t be working with GSO Project.  
GA Community Loan Fund – In about 3 weeks Jack will be going to visit the East Baker group where they’re having workshops with about a dozen small food processing groups through the commercial kitchen. They’re doing a business development 202 workshop. That whole project was founded by Shirley Sherrod. It’s based in African-American school that she grew up in. 

GA Community Assistance Program – continue to provide support to Loan Fund and McSEED. Want to see what we can do to build a more solid infrastructure across the state – continue building on what we’ve done so far. 

ASAN – Will do some of work with youth in Ag. Worked w/ Sustainable Rural Regenerative Enterprises for Familes to help get 501(c)(3). Doing work with No. Ala. to develop a Food Policy Council. Food and Farm forum planned for December. We’re trying to become a more professional organization – strengthen and further develop our own org.
Red Bird – Working with “Heifer group” that has animals. Last year for funding on that. We don’t have project coord so Stacia will fill those shoes. Finishing up gardening project. All looking at grant-writing. 

Cottage House – Continue working in Youth Entrepreneurship Program. Still working on farmers’ co-op. With 4-H is helping to put a school garden together at Barbour Co Middle School.  

Winston Co Self Help – They couldn’t make call, but are very interested in being involved, and as planned, we put aside $2316.75 for them to participate in a peer exchange and attend the GSO Gathering.  Make sure to include them on the e-mail list.  John Littles with McSEED will call to welcome them to the project and to discuss a peer exchange they have been planning.  
6.  Evaluation:

Remember that you have $2,000 in budget for that. Thomas Watson was discussed at the person/entity who could help with that. Will start when you meet at SSAWG. 

Sally and Skipper will set up a call and talk on Tuesday the 7th at 10:00am EDT.
